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Best Practices For
Merchandising Hass Avocados

Understanding the Avocado Path to Purchase To Drive Retail Sales of Hass Avocados



Maximize avocado sales by focusing on consistent in-store
availability and using signage to guide ripeness selection. These
tactics can help reinforce avocados’ place on the shopping list.

CONSISTENCY IS KEY

Merchandising Tip #1

A Rise in Planned Avocado Purchases and Everyday Hass Avocado
Usage Requires Evolved Promotional Strategies Heavier Buyers
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Adapting strategies to meet rising shopper expectations will remove

CONSISTENCY IS KEY
Merchandising Tip #2

Growing Shopper Expectations
Place Greater Importance On
Avocado Displays

The avocado display is vital to driving avocado
purchases. Most factors surrounding the
avocado display have increased in importance
to shoppers over the past decade, presenting
opportunities for retailers to better align with

evolving expectations.

friction points along the path to purchase avocados. Deliver freshness,
wide selection, and well-marked signage at every shopping trip.

Importance of Avocado Display Factors Ranked 2025 vs. 2015

Avocado Display Factor

2025 vs. 2015

The avocados in the display look fresh

The avocados are available in bulk

There is a large/abundant selection of avocados

Avocados are easy to find within the produce section

The avocados are in a well-organized display

It is well-marked with signage

Avocados are next to other produce that I'd use with avocados

The avocados are available in bags
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Importance of Avocado Display Factors vs. Actual Experience Among Heavier Buyers 2025
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Clear, prominent placement of bagged avocados could amplify the
convenience factor for shoppers and help unlock sales by converting
shopper interest in bags into purchases.

CONSISTENCY IS KEY

Merchandising Tip #3

Sales and Preference
For Bagged Avocados
Are on the Rise

Preference To Purchase Both Bagged and Bulk Avocados
Among Heavier Buyers

Preference for bagged avocados has soared 52%
during the last 10 years, but inconsistent

placement within the produce department may

be restricting their full sales potential. +40 points
over ten years
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Data Source: Rethinking Retail: Avocado Path-to-Purchase — The Making of a Household Staple



